
Acting as an 
Innovator

Let’s come together to develop a strong 
network of teachers with an innovative 
development mindset.

#Innovate4Palestine



Teachers are at the heart of the educational 

process... They are the ones working on the 

ground with students on a daily basis

Teachers in Palestine face a variety of challenges… 

 ◌ A focus on the theoretical aspect of teaching that doesn’t offer practical, 
innovative solutions on the ground.

 ◌ Lack of teacher networks for discussion and sharing of best practices.

 ◌ Lack of practical programs to strengthen their digital capacities.

 ◌ Teacher capacity building programs that focus primarily on theory.

To overcome these challenges, we need teachers who are…

 ◌ Innovative equipped with a development mindset for creative thinking.

 ◌ Empowered with practical tools to inspire students and enrich the learning 
process.

 ◌ Resourceful seeing lack of resources as an opportunity rather than a challenge.

 ◌ Exposed to dialogue as the basis for collaboration.

 ◌ Creative thinking outside the box in non-traditional formats.

That's where our program for teachers 
comes in...Acting as an Innovator
Acting as an Innovator is an EU-accredited Program implemented by the 
Qaddumi Foundation under its Khutwa Initiative to empower 400 teachers 
in Palestine over the course of 3 years. The program takes teachers on a 
learning journey towards innovation and offers them a space for creativity 
by equipping them with practical tools to identify the challenges in their 
learning environments and design solutions in the form of development 

projects with a digital dimension.

Khutwa is implementing "Acting as an Innovator" program 
in partnership with Finnish experts OEP 

OEP is a Finnish institution with over 10 years of experience in developing 
training programs and solutions in education, learning, vocational and 
technical training, and training for teachers and entrepreneurs. OEP 
serves as the training and advisory arm for four Finnish non-profit 
institutions that focus on quality education and humanitarian aid, offering 
educational and training programs accredited in Finland and the EU. In 
2018, OEP implemented with Khutwa the program Sparking Dialogue on 
Education, granting it knowledge about and familiarity with the reality 
of education in Palestine, as well as the challenges and aspirations of 
Palestinian teachers.



Program goals

1- Sparking innovation among teachers as a way to 

deal with the challenges they face in their learning 

environment.

2- Enabling teachers to develop innovative projects with 

a digital dimension stemming from their reality on the 

ground.

3- Creating a platform for creative ideas that can be 

replicated and scaled.

4- Forming a strong network of teachers working with an 

innovation and development mindset.

5- Encouraging our teachers to think about change from 

a grassroots, bottom-up approach.



Program Journey over 4 rounds in Palestine

Round 1 Round 2 Rounds 3 and 4Launching for a lifelong digital learning journey

1 Program Cycle
Participants are selected directly from schools.

5 Program Cycles
Participants are selected through direct application.

From public, private, vocational and 
UNRWA schools in the West Bank and Gaza

A group of mentors 

are trained to facilitate 
the program

25 participants 

10 facilitators

8-10 development 
projects

125 participants 

More mentors as more 
participants join the program

A network of mentors 
for this program10 mentors

~ 40 development 
projects

Finnish experts facilitate the program

10 Program Cycles over 2 Semesters
Participants are selected through direct application. 

250 participants 
From public, private, vocational and 
UNRWA schools (50 participants from 
the north, south, and middle of the 
West Bank, from Jerusalem and Gaza)

~ 80 development 
projects

By the end of these 4 pilot rounds across
Palestine, we will have:
• A network of 400 teachers with an accredited diploma
• 130 development projects
• 10 accredited facilitators, an Arabized curriculum, and     

a group of mentors experienced in this program.

Finnish experts oversee the program

From public, private, vocational and 
UNRWA schools (25 participants from the 
north, south, and middle of the West Bank, 
from Jerusalem and Gaza)

To achieve its goals, the program is implemented over four rounds in four semesters



 ◌ A network of teachers who think in an innovative way.

 ◌ A group of teachers who have earned a diploma from an EU 
accredited body.

 ◌ A network of mentors with experience mentoring in this 
program. 

 ◌ Local facilitators who are trained and certified to implement 
the program. 

 ◌ Teachers who have undergone a journey that enhanced their 
digital competencies.

 ◌ A platform for various innovative learning ideas and projects 
that can be shared. 

 ◌ Arabized content for program materials.

Specific focus areas will be selected for each program round 
to reflect topics of importance in education today and that are 
part of the priorities of the Palestinian education system. At 
the end of each program round, we will have a set of projects 
that can be implemented on the ground and eventually scaled 
for maximum benefit.

Program outcomes Development Projects 
Focus Areas 



Teacher’s
journey
towards 
innovation

Project’s
journey
development 
project with a 
digital dimension

Teacher joins team 
(2-3 teachers + 

mentor)...
...picks project idea 

and develops it...

...implements 
project at school... ...shares project 

with others...

...presents project 
for assessment...

...receives 
program diploma.

...and applicable 
on the ground.

Project is an idea 
being developed...

...then more broadly...
...is refined and 
implemented at 

school...
... now it is complete 

and assessed...

Week

Sprint 1

Having an innovator’s 
mindset
Understanding the 
meaning of innovation 
and a culture of 
experimentation. 

First Month

Learn Plan Apply Reflect/
Develop

Sprint 2

From ideas to 
innovation
Setting an action plan for 
a development project as 
a solution to a challenge in 
the learning environment.

Second Month

Learn Plan Apply Reflect/
Develop

Sprint 3

Innovation in 
action
Using digital tools, 
implementing the project 
and measuring impact.

Third Month

Learn Plan Apply Reflect/
Develop

Sprint 4

From piloting to 
practice
Expanding project 
implementation with 
students.

Fourth Month

Learn Plan Apply Reflect/
Develop

Program wrap-up

Final 
assessment
Presentation of project for 
assessment.

Fifth Month

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4



First Program Round 2020 -2021
Schools play a vital and important role in serving as the basis for 
building and implementing this program in Palestine.

Therefore, Khutwa will implement the first round of the program 
through schools and in cooperation with them.



 ◌ School is committed to the program for two years.

 ◌ School has access to the internet.

 ◌ Selected teachers have access to laptops or smartphones.

 ◌ School has 2-3 teachers that are selected as participants.

 ◌ The school selects one of the focus areas for development projects, 
and teachers in turn wish to implement development projects under this 
focus area.

 ◌ School allows and encourages participants to work on their 
development project.

 ◌ School agrees that some participants will become facilitators/mentors.

 ◌ School provides examples of current innovative learning & teaching 
practices.

 ◌ School is willing to share developed projects with other schools.

 ◌ Have a growth mindset, be eager to try new ideas, and have 
led initiatives within their own schools in this regard.

 ◌ Have a minimum of five years of teaching experience, and a 
minimum of five years left before retirement.

 ◌ Come up with ideas for tangible initiatives that can be 
implemented in their schools or community over a four-month 
time frame. 

 ◌ Commit to attending all workshops and meetings with 
mentors, and dedicate the time needed to fulfil the program 
online activities. 

 ◌ Have a good command of English for participants of the first 
round of the program.

 ◌ Be comfortable using digital devices and have access to the 
internet.

PARTICIPANT NOMINATION CRITERIASCHOOL PARTICIPATION CRITERIA

Schools will be selected based on well-thought-out criteria that ensure 
their compatibility with the program, its requirements and the outputs 
that we hope to achieve. The school will then nominate a number of its 
teachers according to specific criteria.



Focus Area 2: the integration and application of STEM in 
education
Integrating and applying STEM to education…

 ◌ Bridges the learning gap of students by placing students at the center 
of the educational experience and transforming them from recipients to 
engaged learners.

 ◌ Increases students' scientific knowledge and enhances their problem-
solving skills, creativity, critical analysis, and team spirit.

 ◌ Creates a proactive generation of learners who can communicate and 
understand their world and its challenges in a deeper way, who have good 
communication skills when looking at a particular topic from different 
dimensions, and who are comfortable with digital tools and mechanisms.

 ◌ Integrates academic concepts with the real world through practical 
application in school-community and global contexts.

Focus Area 1: Sustainable Development Goals 
(SDGs)
Adopting the SDGs in education…

 ◌ Gives schools and teachers the opportunity to integrate sustainable 
development principles, concepts and practices into all aspects of 
teaching and learning in innovative ways.  

 ◌ Broadens the students’ horizons and engage in implementing practical 
goals by looking at the challenges that their societies face differently 
and finding real-life solutions to them that they are able to engage in.  

 ◌ Has a positive impact on the educational environment in the school and 
the development of teachers and their teaching methods. 

 ◌ Strengthens basic, vital 21st century skills among students and teachers 
and preparing them for the world's changes today and in the future. 

Development Projects Focus Areas 
for the First Round



#Innovate4Palestine
@khutwapalestine

To learn more about Acting as an Innovator, and for 
schools that meet the requirements and would like to 
join the program, please click here

https://www.qaddumi.org/khutwa-aaai-ar

